
 

  Page 1 of 8 

CAREER SUMMARY 

Debbie believes that the greatest value of design is when it is applied on 

wicked and complex challenges faced in organisations. She is passionate in 

ethnography and human anthropology as she believes that uncovering the 

latent needs of people is the key to discovering the ‘why’ behind human 

behaviours - the starting point towards identifying opportunity for change 

and innovation. Debbie is a champion in embedding design and innovation 

in organisations, and believes that the most effective way to see change is 

to influence the mindsets of leaders and people on the ground.  

EXPERIENCE 

 

PRINCIPAL, THINKPLACE SINGAPORE — JULY 2015 - PRESENT 

Debbie is the Principal and Education Lead in ThinkPlace’s Singapore 

studio, a strategic design consultancy with a mission to humanise 

complexity through human-centred design thinking. Debbie’s roles 

include leading innovation and transformation projects with clients, 

applying design thinking to their problems. As the Executive Management 

team of ThinkPlace, Debbie’s responsibilities include strategic planning 

and business development of the company. She is also the education lead 

in the team developing new innovation products and training and 

education for her clients in design and complementary methods such as 

behavioural insights. Key projects include:  

• 01 Education Partner I Civil Service College (2015 to present) 

As the Education Lead in ThinkPlace Singapore, Debbie has designed 

a series of design thinking trainings and capacity building crafted to 

help public sector participants better innovate. As an associate trainer 

for the Civil Service College, Debbie has led workshops for a range of 

public sector clients IRAS, LTA, MCCY, and RP.  

 

02 Understanding car captives behaviours I Land Transport Authority 

2018 

Debbie was the project lead for this project. The project was to 

research into the behaviours and motivations of car owners in 

Singapore. The team conducted ethnographic studies and shadowing 

exercises to understand why do car owners choose to have their 

personal vehicles over shared and public transport. We created 6 

personas to help LTA understand the different behaviours of car 
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captives that led into recommendations on ideas and concepts of the 

future.  
 

 

• 04  Understanding carbon footprint (2018) I DBS 

Debbie was the project lead and research lead in this project. The 

intent of the project was to understand perceptions of young families 

and millennials towards carbon footprint, and identify opportunities 

for engagement with the customers. The goal was to support the bank 

in understanding how they could encourage more customers to take 

action on the reduction of carbon footprint using gamification 

strategies.  

 

• 05  Household energy consumption research study | DBS Bank (2017) 

Debbie was the project lead and research lead in this project. The 

intent of the project was to understand how do people consume 

electricity at home and their current experiences with the current 

service provider. Debbie designed the research intent, targets and 

interview questions engagement sessions for 21 different households 

of different housing types, demographics and energy consumption 

behaviours. She also conducted the interviews with the 21 

homeowners and synthesised the findings for the client to be used 

internally. 
 

 

• 06 Redesigning EDB grant experience I Singapore Economic 

Development Board (2017)  

Debbie is the co-lead of the project with EDB. She was the research 

lead in this project, where the team engaged the various EDB business 

customers, CEO, finance, or HR persons, to understand their current 

experience applying for EDB's grant. The project’s insights were used 

in the future application experience for EDB customers, in a 

standardised and efficient manner.  
 

• 07 Understanding Property Taxpayers | Inland Revenue Authority of 

Singapore (2016) 

Debbie led the full end-to-end redesign of the service experience for 

IRAS looking at residential property owners. She led the design of the 

ethnographic research to understand the satisfaction of homeowners 

in paying property taxes. She conducted the research and developed 
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them into insights and personas that became useful for IRAS as they 

develop the future property tax experience.  
 

• 08 Transforming service experience I Central Provident Fund Board 

(Aug 2016) 

Debbie was the project co-lead for the CPF Service Transformation 

Project. The ambition of the project was to create a service experience 

that wows CPF customers and staff through the design thinking 

approach. Phase 1 of the project was focused on using ethnographic 

research to uncover insights on the customers’ service experience 

today, their service expectations, behaviors and needs. Phase 2 of the 

project was to develop the blueprint and implementation plan of the 

future CPF omni-channel service experience and concepts.  
 

• 09 Uncovering travellers’ stories I Land Transport Authority (2015) 

Debbie led the four pieces of the ethnographic research for the Land 

Transport Authority that aims to uncover and understand the needs 

of the Singapore travelling public. Insights, personas, stories and 

infographics were developed to share with LTA to inspire internal 

and external stakeholders and partners, as part of LTA’s strategic plan 

for Singapore. 
 

 

DESIGN LEAD, PUBLIC SERVICE DIVISION, PRIME MINISTER’S 

OFFICE, MAY 2012 – JUNE 2015 

Believing that design has its greatest value when applied to public 

challenges, Debbie embarked on her career with The Human Experience 

Lab of the Public Service Division since 2012. Her role is to help 

Singapore's public agencies inject human-centricity into Singapore's public 

policies and services through a user-centred approach in design thinking. 

Over the 3 years, Debbie has led projects and spearheaded new initiatives 

for the team: 

• 01 Programme Lead and Lead Trainer for Design Practitioner 

Programme 

Debbie was the Programme Lead and Lead Trainer for the Design 

Practitioner Programme, a training and certification programme for 

public officers who aspire to become design thinking practitioners in 

the public sector, in collaboration with Singapore Polytechnic in 

August 2014. 
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• 02 Design for Public Good - Project lead and Lead Trainer for 5 

public agencies of about 30 public officers  

Debbie was the Project lead and Lead Trainer and facilitator for the 

‘Design for Public Good’ initiative to help public officers learn and 

apply the design process for issues that they faced. One of the 

agencies was the National Council of Social Services (NCSS) for 

‘Project Liftoff’, with the ambition to co-create human-centric ideas 

with the various stakeholders. These included People with 

Disabilities (PWDs), their caregivers, employers, Voluntary Welfare 

Organisations (VWOs) and policymakers for an inclusive Singapore 

that empowers PWDs, providing them with equal opportunities at 

employment and overall reduced stigma. 

• 03 Project Mentor I Project SmartMove: Delighting motorists with 

ERP2 experience I LTA 

As a Project Mentor for Project SmartMove, Debbie managed an 

initiative by the Land Transport Authority to understand motorists’ 

travelling behaviours for lifestyle needs in order to develop ideas to 

enhance the driving experience for motorists using the new in-

vehicle technology as part of ERP2. 

• 04 Project Mentor I Project Bersih: Redesigning the hawker centre 

experience I NEA 

As a Project Mentor for Project SmartMove, Debbie mentored the 

hawker centre division and the 3P team to understand the 

challenges of cleaners, patrons and stall holders in the maintenance 

of cleanliness and hygiene.  

• 05 Project Lead I Project Love Punggol, enabling stronger 

community ownership I NEA, HDB and PA 

As a Project Lead, Debbie led the end-to-end design process to help 

NEA, HDB and PA to understand the pride and neighbourliness 

amongst Punggol Residents. The recommendations from the project 

involved a new way of working amongst the community leaders and 

residents.  

• 06 Developed a framework on the design process for public sector 

and a toolkit called, "My Guide to Design for Public Sector - Tools, 

Mindsets & Reflections" in 2013 for public officers to use.  
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CENTRE DIRECTOR, DESIGNWORKS SINGAPORE, SINGAPORE 

POLYTECHNIC SEPTEMBER 2010 – APRIL 2012  

Certified by Rotman School of Management's Rotman DesignWorks as a 

Certified Business Design facilitator, Debbie is the Centre Director of 

DesignWorks Singapore, a business design and innovation centre within 

the Polytechnic. Using the Rotman Business Design Methodology, she 

leads her team to help Singapore enterprises adopt the Business Design 

practices to open up new opportunities and business models through 

strategic enterprise workshops and projects.  

• In less than 2 years, Debbie has worked with over 20 clients on a 

variety of the business design offerings. She has also facilitated and 

led over 200 executives in various business design workshops and 

bootcamp.  

• In these workshops, Debbie takes a lead role in teaching, leading and 

advising clients from ethnography research, concept visualisation, 

prototyping and user feedback; to systems thinking, strategic 

capabilities and requirements, resource and planning. Some of the 

organisations that have participated in these strategic business 

design workshops included OCBC, Mr Bean, Ministry of Education, 

People’s Association, etc.   

• Debbie has also deepened business design capabilities for 

organization such as Tru-Marine Pte Ltd, a marine Singapore SQA 

organisation; Wing Tai Asia, in creating the new membership 

experience for the fashion community for the 5 brands of Wing Tai 

Asia; and Saint Joseph Institution, in the development of the 

Business Design Programme for their IP programme.  

• She has also organised the business design fiesta with Roger Martin 

as the keynote speaker and attracted 1000 people to the night 

conference.  

 

SENIOR MANAGER, DESIGN CAPABILITIES, SPRING SINGAPORE 

MARCH 2006 – JULY 2010  

As a senior manager, Debbie has led and executed key initiatives and 

programmes in business capability growth enablers, with a focus on 
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developing policies and programmes on design and grant initiatives, for 

Singapore enterprises of various sectors.  

• Seconded to a multi-agency Taskforce ‘Design for Enterprises Unit’ 

by MTI and MICA, Debbie championed the ‘Design for Enterprises’ 

initiative, a multi- agency national strategy aimed to help Singapore 

enterprises to build design capabilities for competitive advantage. 

She organised the official launch of the initiative and attracted about 

200 participants from the private sector.  

• She has engaged over 30 top Design Schools, design thinking 

organisations, design-related associations across Europe, USA and 

Canada including California College of the Arts, Parsons School of 

Design, Institute of Design and Rotman School of Management. She 

has also assisted over 20 SMEs in adopting Design Engage 

programme within a year.  

• She represented SPRING at the Economic Strategic Committee 2010, 

Sub-Committee 5, recommended strategies in design and 

innovation, key to building competitive Singapore enterprises over 

the next few years.  

• Organised and executed the inaugural ‘SPRING Enterprise 

Conference’ in 2007, a platform for SPRING to share key initiatives 

and how SMEs can grow their business. The event attracted some 

600 CEOs and managers.  

• With a strong knowledge in various Singapore FTAs, market 

requirements and trade information, Debbie promoted the adoption 

of Singapore’s ‘Free Trade Agreements’ to SMEs through outreach 

education and one-to-one consultation.  

 

ACADEMIC PLANNING OFFICER, INSTITUTE OF TECHNICAL 

EDUCATION (ITE) JUN 2004 – FEB 2006 

As an Academic Planning Officer in ITE Headquarters, Debbie is in charge 

of formulating policies relating to the planning, direction and strategies of 

admissions of ITE students, impacting on Singapore’s manpower pool. 

• Developed policy for the admissions of foreign students into ITE. 

The plan for increase of admission fees for non-citizens helped to 
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overcome long drawn issue of Governmental subsidy for non-

citizens.  

• Reviewed analysis model for the performance of ITE courses based 

on key indicators in intake, success rate, and employment trends of 

students. This helped to keep the method relevant and for easy 

application by various ITE colleges.  

 

EDUCATION 

• Certificate in Applying Behavioural Insights To Public Policy 

Masterclass by NUS Lee Kuan Yew School of Public Policy 

• Certificate in Service Design, Masterclass by Copenhagen Institute of 

Interaction Design I 2015  

• Certified Business Design Trainer and Facilitator: Rotman School of 

Management, University of Toronto | 2011 

• Certificate in Design Innovation by Institute of Design, Illinois 

Institute of Technology I 2011  

• Bachelor of Social Science Second Class Honours (Upper) in 

Economics: National University of Singapore | 2004 

• Bachelor of Science with Merit (Major in Economics and Statistics): 

National University of Singapore | 2003  

 

 

SKILLS 

Proficient in Microsoft Office, Adobe InDesign, Illustrator, Photoshop 

 

OTHER REFERENCES 

• Presented research paper on “Citizen-Centric Public Policies and 

Services through Design” at the Design Management Institute 14th 

Academic Conference “Design in an Era of Disruption” at London 

Sep 2014  



 

  Page 8 of 8 

• Speaker at Centre of Liveable Cities Conference, “Addressing the 

“Heartware" of Urban Living” 2013  

• Obtained several awards in recognition of work contribution: (i) 

SPRING Value in Action (Individual) Award 2009; (ii) SPRING 

Value in Action (Team) Award 2008; (iii) MTI Borderless Award 

2008 – In recognition of the winning project ‘Design for Enterprises 

Unit’. Profiled in ‘The Straits Times’ Recruits – Help SMEs Bosses 

Think Big, on 1 Dec 2008  
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